
LfE Webinar
Meeting the needs of our schools 
through teacher professional 
development



Key action 1. Learning Mobility of 
Individuals

Key action 1 supports schools and other organisations in the field of school 
education that want to organise learning mobility activities for pupils, teachers, 
school leaders and other staff. Projects are led by the applicant organisation, such 
as a school, that sends participants to a hosting organisation abroad. Pupils and 
staff are then involved through their organisation’s project. This action has two 
important goals: to benefit individual participants going abroad and to help 
develop educational institutions, raise their capacity for cross-border cooperation 
and improve teaching and learning for everyone, not only for those who travel. 
The funded mobility activities are an instrument to achieve these goals!



Erasmus+ priorities: key ingredients  for 
any project



Key action 1. Learning Mobility of 
Individuals



Project objectives
• What are the most important needs and challenges your organisation is currently
facing? How can your organisation be improved to benefit its learners? Please illustrate
your answerswith concrete examples.

• Please define the objectives your organisation wants to achieve by implementing this
Key Action 1 mobility project. Your objectives should be concrete, realistic, and should
representa real benefit for your organisation and its learners.

Objective 1

Title

• What do you want to achieve?

Explanation (1000 characters)

• How is this objective linked with the needs and challenges you have described in the
previous question?

Measuring success (1000 characters)

• How are you going to evaluate if the objective has been reached?

• What topics are you going to work on in your project?



Key needs and goals of the 
organisation

In these challenging times there is a massive need for education and schools in particular to 
become hubs of knowledge and innovation and open up to their local communities, using the 
curriculum as a vehicle in this approach. 
Innovation is not an abstract idea, but rather a concrete set of strategies that, when applied, 
offer endless opportunities to schools to excel in all areas of teaching, learning and 
community engagement.

In order to be in a position to introduce/ accelerate innovation to our school, we believe that 
it is essential to initiate a process that address a number of key areas such as:
• Collaboration with non-formal and informal education providers, enterprises, parents and 

local communities to ensure relevant and meaningful engagement of all societal actors.  
• Partnerships that foster expertise, networking, sharing and and thus bringing real-life 

projects to the classroom.
• Effective Parental Engagement. 



Key Areas to improve

We are eager to offer our teachers and school management the 
opportunitirs to get involved in: 
• international professional development opportunities that focus on 

building a vision for school openness and digital innovation and on the 
acquisition of new learning and teaching methods and tools.

• activities that enable them to engage with local businesses, research
centers and science centers, policymakers and community members. 
Stakeholder engagement may also help raise the school’s profile
locally, improving teaching and learning by providing opportunities in 
real world settings.

• activities that enable staff to work with partner schools. 
• activities that foster interdisciplinary teaching methods and access to

numerous tools available to assess their innovative practices and 
provide valuable feedback on students’ performance while being 
involved in student projects. European activities provide opportunities
for staff to develop and reflect on learning and teaching together with
other schools and organizations (such as universities, libraries, 
museums and science centres).

• Activities that raise the school’s profile as an open and socially 
responsible knowledge-transfer hub.  



Key Areas to improve

We have identified some tools and courses that fit perfectly to our goal. The 
Learning from the Extremes approach aims to address inequalities of access to 
digital education by enhancing inclusion and by reducing the digital gap 
suffered by school communities from remote areas with low connectivity, 
limited or no access to devices and digital educational tools and content.
It contains a tailored package of supporting materials:  
• The LfE Self-Reflection Tool 
• A set of school projects and thematic areas as accelerators of innovation and 

social responsibility
• A set of digital tools for the co-creation of high quality open digital content
• A virtual community of peers for the exchange of ideas, best practices, 

concerns, etc.    

The composition of our school’s staff in terms of experience and attitudes to 
openness and innovation, school development and innovation in general, is 
mixed:  Describe the schools’ staff, needs and skill gaps…



objectives of the specific project

As there is a growing need among our staff to develop their 
teaching and organizational skills in order to be able to 
introduce and apply digitally innovative project that open 
the school to the local community, the following specific 
areas of competence and skill improvement for our teachers 
and management staff can be defined: 
• to successfully apply innovative tools and multidisciplinary 

teaching techniques that will help create attractive school 
projects that touch upon issues facing the local 
community.
• to learn, develop and acquire knowledge to implement 

inquiry-based methods and other innovative teaching 
methods and best practices.
• To understand and acquire competencies in the area of 

organizational and overall assessment and planning for 
change 



objectives of the specific project
Our project is designed to enable long-term effects and impact on 
the development of our school, to increase the specific 
competences and skills of our teachers and allow for network 
building on European level. Taking part in international workshops 
through European mobility and cooperation activities will help 
them acquire the skills and foster the cooperation on European 
level. 
Given the needs and objectives identified, we will put the main 
focus of the international training courses on: 
• ICT skills for the use and application of online based tools and 

services, portals and educational digital repositories for the 
purpose of designing and implementing innovative student-lead 
projects. 
• Innovative tools and multidisciplinary teaching techniques on 

school innovation, development and responsibility.
• School innovation and openness 
• Organisational change and assessment 



Follow-up
How are you going to ensure that your mobility activities are implemented in 
accordance with the Erasmus quality standards?

i. What will your organisation do to contribute to the basic principles 
defined by the quality standards? (1000 characters)

ii.Who will be responsible for selection of participants, their preparation, 
and support during the activity? (500 characters) 

iii.Who will be responsible for definition, evaluation and recognition of 
learning outcomes? (500 characters)

iv.Who will be responsible for ensuring that standards on good 
management of mobility activities are being respected? (500 characters)

What will you do to integrate the results of implemented mobility activities in 
your organisation’s regular work? (3000 characters)
What will your organisation do to share the results of its activities and 
knowledge about the Programme?

i. To share results within your organisation (1000 characters)
ii. To share results with other organisations and the public (1000 characters)
iii.To publicly acknowledge European Union funding (1000 characters)



Learning Outcomes
Our teachers intend to acquire knowledge to:
• Know and understand the concepts (and the skills needed) digital school innovation 

and change and how to build student projects with elements of social responsibility;   
• Bring into their classroom a unique collection of digital resources and tools that are 

based on real-world problems;
• Appropriately select and exploit freely available eLearning tools and resources to 

create educational scenarios that suit their own needs;
• Understand Grand Societal Challenges and Sustainability Goals and their relation to 

school education, science teaching and learning and student career paths. 
• Build multidisciplinary activities;
• Be able to develop strategies on how to embody and deploy new methodologies 

into the curriculum and their everyday science teaching practice;
• Be acquainted with the potential of popular social media tools, science outreach 

websites and teachers’ communities;
• Be part of European networks where teachers, teacher trainers, education policy 

makers, practicing scientists and others are included to expand the learning 
environment beyond the school walls and expand opportunities for teachers’ 
professional development;

• Experience a creative and inspired working atmosphere as well as a culture of 
collaboration among teachers of different science disciplines in organizing 
multidisciplinary activities to commonly develop ideas for Erasmus+ Strategic 
Partnerships.




