
Schools as Nature-Based Solutions (NBS)
Living Labs: A Roadmap for Transformation

Visual Summary of the NBS EduWORLD Living Labs Roadmap (Tsaknia, T., and Sotiriou, S., 2025) – Deliverable D6.2, NBS EduWORLD 

ENVISAGE AN OPEN SCHOOL
(Innovative Ecosystem)

REIMAGINE SCHOOL 
INFRASTRUCTURE

(Green and Sustainable Learning Space)

IMPROVE TEACHING AND LEARNING 
(Successful Curriculum Realisation)

BUILD A CONTINUOUS 
LEARNING PATHWAY

(Competence-based Curriculum)

SHAPE A CLEAR VISION AND STRATEGY
Follow a Whole School Approach; Develop consistent 

strategies for active Sustainability Citizenship and 
Green Competences; Design interdisciplinary 

environments for testing and sharing innovation

EXTEND LEARNING BEYOND SCHOOL
Share responsibility for student learning; Connect 

learning to real-world issues; Engage professionals, 
experts, and local networks; Partnerships must go 

beyond financial and technical support

EFFECTIVE PARENTAL ENGAGEMENT
Work on appropriate planning, effective leadership, 

proactive collaboration, and sustained improvement

CURRICULUM DESIGN AND LEARNING 
PROGRESSION

Shift from a “static, linear learning-progression model” 
to a “non-linear, dynamic model”; Consider that each 
student has their own learning path and is equipped 
with different prior knowledge, skills, and attitudes

START WITH THE BIG PICTURE
Cross-curricular NBS approach; Align changes 

with changes in pedagogies, professional development, 
and school management; Use local/EU initiatives 

(e.g., GreenComp, New European Bauhaus)

INNOVATE IN INSTRUCTIONAL DESIGN 
Driven by an NBS competence-based curriculum:

a) Set targeted and specific learning objectives
b) Design and plan activities informed by the objectives 

c) Assess ‘action and reflection’ processes   

TEACHER 
SELF-CONCEPT, 

IDENTITY AND PURPOSE
Anchor in being, belonging, 

becoming; Psychological safety; 
Caring, empowering relationships

PROMOTE CONTINUOUS 
PROFESSIONAL 

DEVELOPMENT AND LEARNING 
Lifelong process; 

Self-directed learning; 
“Anticipation-action-reflection” cycle

SCHOOL LEADERSHIP 
SUPPORT

Create environments for growth; 
Allocate resources; Detect needs; 

Encourage future-oriented 
self-directed learning

INFRUSTRUCTURE AS A FIELD OF LEARNING
NBS interventions to a. develop a Nature-based 

Infrastructure (NbI), b. deliver real ecosystem functions, 
and c. serve as a site for inquiry-based and 

outdoor education

MAKE THE MOST OF WHAT YOU HAVE
Renovate, adapt, integrate existing 

NbI into the curriculum;
Link digital and green transitions

(e.g., digital monitoring)

EXPLORE ALTERNATIVE USES OF SPACES
Rethink sports facilities, roofs, walls, and schoolyards 

for biodiversity and sustainability

STUDENT-CENTRED, PLACE-BASED
AND CHALLENGE-BASED LEARNING

Connect learning to physical place; 
Engage in real-world challenges 

(Engage, Investigate, Act)

BRIDGE NBS EDUCATION
WITH DIGITAL EDUCATION 

Use digital tools (GIS, VR/AR) for nature exploration, 
envisioning futures, monitoring the environment

ANCHOR IN SCIENTIFIC LITERACY
Understand Earth System complexity; 

Evaluate information and make informed choices 
(Inquiry-based Science Education)

INVEST IN PEOPLE
(Teacher Agency, Competence and Well-being)

https://nbseduworld.eu/fileadmin/user_upload/Resources/NBSEdW_D6.2_NBS_EduWORLD_Living_Labs_Roadmap.pdf
https://nbseduworld.eu/

